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Task Name
“ Software Development

4 Scope
Determine project scope
Secure project sponsorship
Define preliminary resources
Secure core resources
Scope complete
4 Analysis/Software Requirements
Conduct needs analysis
Draft preliminary software specifications
Develop preliminary budget
Review software specifications/budget with team
Incorporate feedback on software specifications
Develop delivery imeline
Obtain approvals to proceed (concept, timeline, budget)
Secure required resources
Analysis complete
# Design
Review preliminary software specifications
Develop functional specifications
Develop prototype based on functional specifications
Review functional specifications
Incorporate feedback into functional specifications
Obtain approval to proceed
Design complete
4 Development
Review functional specifications
Identify modular/tiered design parameters
Assign development staff
Develop code
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